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Building Together for the Future
PASTORAL CARE
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Due for review: April 2018

This document is based on Every School a Good School (DE2009) and sets out our school’s policy and practice in relation to the care of pupils and the promotion of an environment where staff realise that the welfare of every child is of paramount consideration and so endeavour to create a caring, happy, secure, supportive and stimulating environment where children can develop socially, emotionally and physically at their own rate.

SCHOOL MOTTO

Building Together for the Future
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CHILD CENTRED PROVISION

At Castle Gardens Primary School, we aim to meet the needs and aspirations of the pupils by ensuring that all activities are planned with their best interests being the paramount consideration. We ensure the safety and wellbeing of the children by liaison with many outside agencies and good relationships with parents.  

Learning is undertaken in a manner that encourages teamwork and cooperation allowing the children to develop respect for others and enhance their ability to see others’ point of view.

A clear procedure for reward and sanction operates in each class adhering to a whole school approach which is age appropriate and progressive.  
We promote equality of opportunity, high quality learning, and a concern for individual pupils and a respect for diversity. The school adheres to the UNCRC Principles and Articles with classroom charters being formed around these. The admissions information of the school states that Castle Gardens Primary School will accept all pupils regardless of religious or political persuasions or ethnic origin provided that their parents are supportive of the school’s aims, rules and management procedures.  There is a designated teacher for IDS and Newcomers are welcomed into the school environment with every opportunity being taken to meet their educational, social and emotional needs. A School Council operates and plays a main part in the organisation of the school’s charity events.
We seek to meet the additional education and other needs of pupils and to help them overcome barriers to learning by encouraging full attendance and fostering positive relationships in the classroom.  The positive behaviour approach is key in supporting the needs of all pupils both inside and outside the classroom.  This approach is ratified by teachers, parents and students alike.

Newcomers are welcomed into the school and individual needs provided for through liaison with the former school where possible, and developing a relationship with the parents quickly to ensure smooth transition.

Children with special educational needs have Education Plans prepared for them by class teachers and these are co-ordinated by the school’s Special Educational Needs Co-ordinator.
We believe in and support pupil participation and involvement in decisions about school life. We do this through promoting Articles 12 and 13 of the United Nations Convention on the Rights of Children which are as follows:

Article 12 (Respect for the views of the child): When adults are making decisions that affect children, children have the right to say what they think should happen and have their opinions taken into account. This does not mean that children can now tell their parents what to do. This Convention encourages adults to listen to the opinions of children and involve them in decision-making -- not give children authority over adults. Article 12 does not interfere with parents' right and responsibility to express their views on matters affecting their children. Moreover, the Convention recognizes that the level of a child’s participation in decisions must be appropriate to the child's level of maturity. Children's ability to form and express their opinions develops with age and most adults will naturally give the views of teenagers’ greater weight than those of a pre-schooler, whether in family, legal or administrative decisions.

Article 13 (Freedom of expression): Children have the right to get and share information, as long as the information is not damaging to them or others. In exercising the right to freedom of expression, children have the responsibility to also respect the rights, freedoms and reputations of others. The freedom of expression includes the right to share information in any way they choose, including by talking, drawing or writing.

Children are encouraged to offer their thoughts and opinions in Circle Time and through the School Council. To facilitate children’s involvement in school life all adults at Castle Gardens Primary School adhere to the school code of conduct.
We realise the big step it is for many children making the transition from primary to secondary school. In order to make this move as smooth as possible, the Primary 7 pupils in Castle Gardens Primary School will accept invitations for various activities from local post primary schools so that children can get a first-hand experience of what a typical day in a secondary may be like. Information on Open Nights is also provided for Primary 6 and 7 children. There is always full co-operation with each of the post primary schools that children may choose and all relevant information is passed to the next school.

The school follows its Child Protection Policy and all relevant DE circulars. Children know about keeping safe and posters are in place around the school highlighting who children can talk to if they have a problem. 
Internet Safety and anti-bullying are part of teachers’ curricular planning and children are made aware of how to keep themselves safe in many different situations. 
Staff are trained in Child Protection on an annual basis and this includes all teaching and non-teaching personnel. Parents receive a copy of the Child Protection Policy when their child starts school and all parents receive a copy when it is reviewed bi-annually.  
Volunteers in school are Access NI checked and parent volunteers are never left on their own with children.

We support children in making healthy choices and through the provision of a healthy environment. We try to ensure that designated staff have received appropriate First Aid training and health and safety is a main priority at all times both inside and outside school. 
Healthy food is encouraged and the staff regularly promote a healthy eating approach, organising special events, and providing reward systems to highlight healthy food choices. Full use is made of the grounds and outdoor play equipment. 
We partake in the ‘Daily Mile’ and children are encouraged to walk or run as much as they can.  PE is timetabled and all aspects of the physical development curriculum are covered in these lessons with good use made of outside agencies and specialists when possible. After school activities also focus on getting children actively involved in a wide range of physical activities.

High Quality Teaching and Learning

We provide a broad and relevant curriculum as is enhanced by a Scheme of Work for PDMU that meets the needs of the pupils. PDMU is timetabled in each classroom and includes Drugs Education and RSE where appropriate. RE and PE lessons also play an important part in promoting pastoral care within the curriculum. Specific programmes relating to health and well-being are also utilised e.g. Heartstart and Cycling Proficiency.

We promote positive relationships between teachers and their pupils and with other school-based staff through promoting good relationships in class using class contracts which are completed in consultation with the children. Rewards and sanctions are used to promote positive behaviour. Playground supervisors and staff work together to ensure that children play fairly and safely at all times.  A Staff Code of Conduct exists to safeguard children at all times.

Teachers use a range of teaching strategies that respond to diversity within the classroom such as Circle Time with collaborative learning promoted through groupwork with structures to teach pupils social skills; interaction with other pupils, turn taking, listening to the views of others and sharing information. Thinking Skills and Personal Capabilities are highlighted in each classroom and are highlighted in medium term planning for each year group.
Teachers reflect on their own work and the outcomes of individual pupils through the use of staff planning and staff meetings. Monitoring arrangements are in place relating to teaching and learning and these focus on pupil progress and achievements taking into account all factors e.g. SEN, EAL, home circumstances etc. Classroom observation will take place to assess pupils’ personal development and behaviour with class teachers taking into careful consideration pastoral issues where pupil performance is not meeting expectations e.g. falling standardised scores or below expectations in progress tracking grids.

Effective Leadership

Governors understand their responsibility for the pastoral care of pupils. They do this by monitoring and evaluating the strategies in place for promoting pastoral care, health, well-being and attendance contained in the School Development Plan, including consulting with the School Council, pupils and parents if and when necessary. They attend Child Protection training as necessary and realise the importance of this role. In addition, they monitor the reporting of behaviour, suspension and expulsion when such occasions arise.

In relation to pastoral care we support the professional development of staff and sharing and learning from best practice by planning for training in pastoral matters in school using outside agencies when available or through the sharing of staff expertise on planned development days or in staff meetings. Teachers may also attend additional training e.g. Heartstart, ASCET etc. and good practice is then shared with colleagues.

We provide the resources needed to support pastoral care through:

· effective staff deployment 
· classroom resources;

· play resources and facilities; and using

· posters for external resources e.g. ChildLine.

We monitor and evaluate our pastoral care practices in a number of ways through:

· reviewing the school’s performance regularly in preparation of the School Development Plan;
· completion of ETI self-evaluative questionnaire in relation to Safeguarding
· specific monitoring/evaluative duties of individual staff with responsibilities e.g. the curriculum leader for PDMU, Pastoral Care Coordinator 
· using school data for attendance, school meals etc.;
· examples of plenary sessions and pupil feedback to teachers about teaching and learning with links to AfL and other areas of school life such as play and after school activities;
· seeking the opinion of the School Council if deemed to be necessary or appropriate and
· using questionnaires for pupils and parents.
A School Connected to its Local Community

Good relationships and communication between the school and its parents and the wider community are crucial to our pupils’ health and wellbeing, learning and achievement. These are developed by parents being made welcome in the school right from the moment they enter the reception area. There are celebrations of work and achievement in weekly assemblies. 

Parents may raise concerns with teachers and staff endeavour to get back to parents as soon as possible. This may be through a phone call or by organising an individual meeting with the concerned parent. When particular problems arise e.g. with regard to behaviour and attendance, parents are spoken to about the school’s concerns and staff work alongside parents where possible to meet the needs of individual children. A Complaints Procedure forms part of the Child Protection Policy if parents feel that they need to pursue a formal complaints approach.

Parents are encouraged to volunteer for educational visits, sporting events and after school clubs. 

Through particular homework activities, parents may support their child by becoming a learner and partner in their child’s education. 

The PTA plays an important part in the life of the school seeking to provide much needed resources for the school to enhance the education already being provided. 

A wide range of school documents is available on the school website to keep parents informed and up to date of all activities and developments.  A weekly newsletter is sent to parents outlining past events and the calendar of activities for the next month. This is also available on the website.

Reporting to parents about their child’s personal development takes place formally twice a year at parent teacher interviews and informally as and when the need arises. Written reports are provided in June each year.

There is community input into school life on matters related to health, wellbeing, identity and community issues through visits from outside agencies e.g. School Nurse, PSNI, Dairy Council etc. and through educational visits e.g. Stay Safe. 

We have good relationships and communication between the school and the education agencies that support pupils’ health and wellbeing, learning and achievement, namely EA Services e.g. Autism, Behaviour Support, CPSSS, Psychology, EWO etc. 
We have good links with other relevant statutory and voluntary agencies that support pupils’ health and wellbeing, learning and achievement. These are Dental services, School Nurse, Medical staff, Speech Therapy, Physiotherapy etc. We work closely with Social Services and PSNI/Child Protection when the need arises.

The school is involved in specific programmes that meet the needs of the community and nearby schools. These include transition events for children moving from pre-school into P1 e.g. Open Night, teacher visits, Christmas parties etc. The school also works closely with post primary schools by attending special events and taster days to make the transition from primary to secondary education as smooth as possible.
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EVACUATION PROCEDURES

In accordance with legal requirements, all children will be involved in practice evacuation procedures on a regular basis throughout the school year.  

EMERGENCY PROCEDURES

The safety of your child in our care is of paramount importance.  You are therefore requested to update the information contained on the child data capture form at the beginning of each school year.  This will provide the school with the information required to contact parents or other nominated adults in the case of illness or accident. 

UNIFORM AND APPEARANCE

Pupils are expected to maintain a high standard of uniform and appearance and to wear school uniform in school and when travelling to and from school – particularly after extra-curricular sporting activities.

N.B.  White and/or multi-coloured trainers/boots or shoes with high heels are not considered to be in keeping with this aim.

JEWELLERY

No earrings other than studs may be worn for safety reasons.  Jewellery should not be worn on P.E. days or swimming days or during any sporting activities.

SUPERVISION

Children will be supervised in their classrooms from 8.45am Monday – Friday.  NO PUPIL SHOULD THEREFORE ARRIVE BEFORE THAT TIME.  For insurance purposes, all children who are not legitimately engaged in supervised after-school activities should not remain on the premises after the normal school day ends.

No pupil is permitted to leave school before the regular time unless a written letter is brought to the class teacher and permission given.  On occasion where a pupil has to leave early, they should be collected at the school office by a responsible adult and the book signed with the reason for leaving early.  

When a pupil returns after an absence he/she should bring a note stating the reason for the absence.

All pupils should be in class at 8.55am.  Any pupil arriving after 9.00am will be marked late and any arriving after 9.30am will be marked absent for the full morning session.

Where a parent wishes to take a child on holiday during term time the principal must be advised in writing.  The class teacher will provide no work in advance.  
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Appendix 1: Related Policies

· Admissions Criteria

· Anti-Bullying

· Child Protection (including Use of Restraint)

· Code of Conduct (Staff)

· PD&MU 

· Drugs Education 

· Positive Behaviour/Discipline

· Relationships and Sexuality Education

· SEN

· Administration of Medication in School

· UICT Policy

· Internet Safety Policy

Appendix 2: Related Pastoral Roles and Responsibilities

	Role/Responsible for
	Name 



	Designated Teacher for Child Protection


	Mrs P. Harbinson



	PD&MU Curriculum Leader


	

	Pastoral Care Co-ordinator
	

	School Council Teacher 


	Miss P. Rollins 

	Deputy Designated Teacher for Child Protection


	Mrs N. Alcorn

	SENCO (mainstream)

	

	SENCO (Provision classes)
	Mrs H. Hutchinson



	Healthy Eating

	Mrs D. Turtle


Appendix 3: Complaints Procedure
I have a concern about my/a

child’s safety


I can talk to the class teacher


If I am still concerned, I can talk to the Designated Teacher for Child Protection


If I am still concerned, I can talk to the Principal


If I am still concerned, I can talk/write to the Chairman of the Board of Governors

At any time, I can talk to the Social Worker (Tel: 91818515)

Or

The Police local CARE unit (Tel:  90650222)
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